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Introduction

XYZ Inc. js a

leading software
giant,

It has 3 wide
clientele base
Spread acrosg
severa| Countries,



Now, more and
More projects
are coming to
XYZ as the
Organization
follows global
quality
standards,
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Introduction

As XYz continyes
to grow ang Cross
greater turnover
landmarks, j
Sees different

kinds of projects

Coming jts way.




Introduction

Though, this is
great news for
XYZ, it poses 3
Completely
different kind of

challenge to the

Human Resoyrce

department of

the company,



Introduction

The Human I

Resource
department has
Noticed that the
Many of the hew
Projects that
have come in are
only aboyt two

to three Months
long.




Introduction

Also, most
Projects require
Unique skils sets
and require
resources of
different skills

from one project
to another.



Introduction i

The HR
dePartment has
to now think of 3
Way as to how
they can hangle

such several ney
Ski,,-based

Projects that
have come in.



Introduction

The HR
department 3150
faces the
Pressure to

Provide the
Necessary
resources to
handle the
Séveral other
existing projects
In a year to cater
to its Numeroys
clients Spread
across the globe,

f




The most recent
and prestigioys
Projects that xyz
has recently

acquired are two
different

projects.




One project for

developing 3 Jay,
based software,




-

s et N > Oy AR oS
Introduction

Another project
for deveIOping
and installation
of a SAP baseq
System.




Introduction

Let us try to fing
out how XYz’ yg
department
handles sych
staffing

Pressures.




Introduction

Kirk Patrick, the
Head of the
Human Resource
department calls

for a Meeting

With all his team
Members

working in the
HR department.
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Introduction

After a few
Minutes of
discussion, Kirk
realizes that Mmany
People have
different ideas or
suggestions on
how the challen
of staffing
different skill-
based Projects of

short-duration can
be overcome,.

ge




Kirk decides to
conduct 3
brainstorming
Session at the

Meeting where
everyone’s

Viewpoints can be
taken into
Consideratijon and
ways of Overcoming
the challenge can
be decided with
everyone’s
approval.,




Introduction

Some of the key
ideas for

Overcoming the
challenge that

People put forward
in the

brainstorming

session were as
follows:



Hire more People wijth
the new required skis

Hire People with different
skill sets or multi-

talented skills

Train the existing

€Mmployees jn t

he new
skills




Hire independent
Contractors of freelancers
On contract-basjs with
appropriate skij| sets for
the short-term Projects

Only take Projects that
can be handleq by the
existing employees




Introduction

]

of hiring independent

Contractors or freelancers to

fulfi such short term
Projects,



Introduction

In this way, the HR
department will be
able to cater to the
demand for varying
skill-sets of different
Projects whije keeping
the récruitment and
Overhead costs low,




The HR can find
as independent
contractors gng
choose them as
per the ski sets

reqUErEd for each
Project.




Introduction

By using
Contractors
instead of full-
time e€mployees,

the HR js able to

Cater to the

réquirement of

different skilled

resources for each
project.



Introduction

Also, the cost of
recruitment and
overhead costs
such as,
Conveyance,

perks, PF, Gratuity

etc. are Saved by
using contractops

to complete the
Projects,
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Moreover, when
the project gets
Completed, the
Contract with the
Contractor can be

terminateq.




" You can Understand hoyy

4 brainstorming for ideas can

' Prove to pe 3 great method

' for solving Problems ang

. Issues a5 jt uses the collective

’ intelligence and Creativity of

B severa People and then helps

| pasl vou find the best way forward
| Al e f to solve the Problem,

Let’s now learn aboyt
'Brainstorming Skills’ jn detail,



Explain What is Brainstorming

Describe the Brainstorming Principles

Explain the Brainstorming Process

Explain the Silent Brainstorming Technique
Explain the Question Brainstorming Technique

Explain the Structured and Unstructured Brainstorming
Technique

i

Explain the Reverse Brainstorming Technique

Explain the Split Group Brainstorming Technique

List the Ground Rules of Brainstorming

List the Tips to Follow for Brainstorming



Brainstorming is a technique that was first introduced by Alex Osborne in
the 1930s. Brainstorming is a strategy that is generally used in a group
setting to quickly generate a large number of ideas to help solve a
particular problem. Hence, it is a method or technique to foster creative
problem-solving for generation of new ideas and greater acceptance by all
of the suggested solutions.
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So, brainstorming proves to be a quick and easy way to generate novel
ideas for problem solving and innovation. Brainstorming technique helps
bring out new and fresh ideas from each individual and present them in a
< systematic manner to all. Brainstorming foster creative thinking as it helps
__| to provide the participants with an environment free of criticism for
creative and unrestricted discovery of options or solutions.

|.N.D.I.A. Trust Training anc



Therefore, brainstorming helps to stir up the brain of the participants to
think about problems in a creative or novel way. People thus come up with

ideas that are driven by spontaneity, originality, and imagination without
much processed thought or reflection.
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Brainstorming Principles

Brainstorming works on two primary principles to foster creative thinking
in people. These two primary principles are:

Theory of
Associations

Theory of
Preconditions

Let us look at each in detail.

|.N.D.I.LA. Trust Trainineg and Development Guide



Theory of Associations

The human brain is prone to make associations.

So, when a person hears a word such as 'danger’, the
human brain automatically searches for words that that
particular person associates with '‘danger' and offers
suggestions such as fire, accidents, racing cars, electric
shocks etc.

IEN.D.I.A. Trust Trainine and Development Guide
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The second principle on which brainstorming works is
the theory of preconditions. It is a well-known fact that
the human brain is most effective and works best when
the left and right hemispheres of the brain work |
together. It has been found that, in order to make the
two hemispheres of the brain to work together, a
person should feel relaxed, calm, happy, and feel that
he/she is in an atmosphere of trust and support.

IEN.D.I.A. Trust Trainine and Development Guide
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over the icon,

to learn more.
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Did You Know? ‘




Q. Brainstorming technique was first
introduced by

O Adam Osborne

O Alan Osborne

O AndyOsborne

Alex Osborne
/ Click on the o

radio button
to select the
correct
\_ answer!
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Brainstorming Process

There are different ways to brainstorm but the general
structure of developing and conducting brainstorming session
remains the same, such as follows:

Select individuals are grouped together for the purpose

of conducting a brainstorming session.

\ A problem statement, issue or topic is presented to the
group of participants.

I.N.D.I.A. Trust Trainineg and Development Guide



Brainstorming Process

‘ There are different ways to brainstorm but the general

structure of developing and conducting brainstorming session
remains the same, such as follows:

Participants are encouraged to brainstorm all possible
ideas which could solve the problem at hand.

Ideas presented during the brainstorming session are
recorded or written down for future reference and use.

Focus is on quantity rather than quality with the main aim
being to generate as many ideas as possible in a short time.

I.N.D.I.A. Trust Trainineg and Development Guide
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Roll your mouse
over the icon, to TIP

‘ There are different ways to brainstort
learn more. pession

structure of developing and conducti
remains the same, such as follows:

)
Generally, after a certain time period has elapsed, the

list of ideas presented during the brainstorming session
are further analyzed and discussed.

' Each idea is further discussed, analyzed and looked at
as a possible solution. Some ideas are rejected due to

lack of suitability or practicality. Then, a final ranked list
of ideas is prepared as possible solutions toward solving
the problem. J

I.N.D.I.A. Trust Trainineg and Development Guide
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As a facilitator of a brainstorming session, it is crucial that you get
the ‘buy-in’ or acceptance from those who have participated in a
brainstorming session, but whose ideas were not accepted or not
and acted upon. You must always appreciate their efforts, encourage
them for their contribution both personally as well as in front of the
whole group.

v
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Real Life Example

Let us now look at a
real life example to
understand the
importance of brain

storming.

— ——
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Real Life Example
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Real Life Example

AT
. \_Mﬂ,‘ _ . | _/,:,‘\
) 1 Wi ?“J\ i

Ask the present workers to put in extra hours and work overtime to
increase productivity.

) NI 9 |

Management should pay the workers double hourly rate for the
overtime hours put-in by workers.

Delivery to the client can be made by asking for stocks from other
Latham’s plants whose delivery to their clients is still far off.

I.N.D.I.LA. Trust Trainine and Development Guide



Real Life Example

* Client can be informed of the situation and the delivery of the
shipment can be done in two instalments with a gap of one week
between them, by which most of the workers would return to work.

 Management can ask one of the other Latham plants in the Indiana
area to contribute to the productivity of Guru’s plant and make-up “
for the shortfall. B

| — e —
S —
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Real Life Example
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Real Life Example
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Q. Which theory states that when a
person hears the word 'fun’, his
brain starts searching for words
which mean 'fun' to that particular
person?

O Theory of Relativity

O© Theory of Pre-conditions

O Theory of Association

/Click on the
radio button
to select the

correct

\_ answer!

O Theory of Connectivity

I.N.D.I.A. Trust Trainine and Development GU



4 Good! That's Right!

Correct Answer:

'Theory of Asso

Ciation' states ¢
Person hegys th

hat When 3

S brain starts

ich mean ‘fun' to that
Particular Person,

- .. \J w
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»eory of Connectivity
Click heré e
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hat's Not Quite Right!

'Theory o]} Association' States that When 3
Person hegys the worg '‘fun’', hjs brain starts

S€arching for Words which Mean 'fun' ¢ that
Particular Person,

=18 \ w
@

y,£0ry ot Connectivity
Click heré e
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There are various kinds of
brainstorming techniques that
can be used for creative
thinking and finding solutions
to problems or for generating
ideas before starting a project

or to find out the best
solutions among the existing
alternatives available.

Always remember that you
should try the various
brainstorming techniques and
then try to figure out which
one works best for you.




Brainstorming Techniques

The following are some of the brainstorming techniques
used for brainstorming ideas:

|

OLOLOLO]0)

Let’s look at each in detail.
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The fo"" ~ " 7 “orming techniques
Free-form

Brainstorming ’

0000 W

* Free-form Brainstorming
o The ‘Free-form Brainstorming’ technique is
one of the simplest techniques that you
can use brainstorming to effective
generate several ideas and solutions to any

problem, issue or situation that you may
be facing.

Let’s look at each in detail.

I.N.D.I.LA. Trust Trainine and Development Guide




Free-form Brainstorming

‘orming techniques
Free-form

Brainstorming ’

Sl Let’s look at each in detail. -
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Free- : ‘
ee-form Brainstorming T T

Free-form ‘orming techniques
st never stop to

« You must just keep freely thinking without |
iting down your

limiting yours
ideas.

. This technique can help comé up with many
utions Of ideas when you feel you
ideas for

possib\e SO
qre stuck at a place where you lack any
o

solving @ problem or issue.
e —
10

cet s 100k at each in detail

I.N.D.ILA ini
. Trust Trainine and Development Guid
uide

(



Explain What is Brainstorming

Describe the Brainstorming Principles

Explain the Brainstorming Process

Explain the Silent Brainstorming Technique
Explain the Question Brainstorming Technique

Explain the Structured and Unstructured Brainstorming
Technique

i

Explain the Reverse Brainstorming Technique

Explain the Split Group Brainstorming Technique

List the Ground Rules of Brainstorming

List the Tips to Follow for Brainstorming



The following are some of the brainstorming techniques
used for brainstorming ideas:

Lé

a O
Silent
Brainstorming

Ve

Silent Brainstorming

O

‘Silent Brainstorming’ technique is also
known as the ‘Write-it-down
Brainstorming’ technique.

‘Silent Brainstorming’ technique is mainly
used when the facilitator feels that if the
participants were allowed to openly
speak about their ideas, then some
members would dominate the
conversation.

I I\I U I H IIUDL IldIIIIIIK dIIU UEVEIUUIIICIIL UUIUE




. Silent Brainstorming i

“Mlawing gre some of the brainstorming techniques

5 ) Ll | 10

conversation.

NP FATrostTrammeand PDevetopment Guide




Wsccoorsome

. Thic L" ?re some of the brainstorming tactkes

« The main ben orming 1S that

it forbids any f the ideas by
certain disrupti nd when the 0
ideas are being &
conﬁdentia\ity.

efit of silent brainst
disruptive analysis O

ve partic'\pants as a
enerated and provides

dominate the
ple become

e of silent brainstorm'\ng

he further boost to their
ts get when

advantag
loses t
hat participan
h other’s ideas.

« The major dis
is that the group
creative thinking t

openly discussing eac

—
« - vunversation. J

)

FNEDATT
“+-A—Frost
FraimmeanmdDevetoomernt
rentGurd
de

©OLOL104)

p—




Explain What is Brainstorming

Describe the Brainstorming Principles

Explain the Brainstorming Process

Explain the Silent Brainstorming Technique
Explain the Question Brainstorming Technique

Explain the Structured and Unstructured Brainstorming
Technique

i

Explain the Reverse Brainstorming Technique

Explain the Split Group Brainstorming Technique

List the Ground Rules of Brainstorming

List the Tips to Follow for Brainstorming



Question Brainstorming

The following are some of the brainstorming techniques
used for brainstorming ideas:

Question
Brainstorming

* Question Brainstorming
o ‘Question Brainstorming’ technique is also
known as the ‘Star-Bursting Brainstorming’
technique.
o The brainstorming session begins like any
other by introducing the participants to the

problem, issue or topics to be brainstormed.




. Question Brainstorming i

“wosa.same of the brainstorming techniques




. Question BrainStormTj

T~ Cnme .
of the brainstorming tashas

* Then. i - -
use it 1S easier for people 1O pose
her than to propose ideas directly.

ique helps tO ensure

. Also, this technique iS most suitab 8
down 10 the base of the issue Of problema
h any tangentia\ factors that may
(o)
Mo
o

. This is beca
questions rat

come up wit
roblem being

m Jffecting the jssue or P
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ing future action

(5\’ the sramework for constructing
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Structured Brainstorming

The following are some of the brainstorming techniques
us(ed for brainstorming ideas:

e Structured Brainstorming
o ‘Structured Brainstorming’ technique is
also known as the ‘One-at-a-time
Brainstorming’ technique.
o In this technique, the facilitator asks each
individual to present his/her ideas or
opinions about the issue, problem or

topic being brainstormed.
a1 1 | g

Structured
Brainstorming

OLOL L0

Let’s look at each in detail.
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Structured Brainstorming

The following are some of the brainstorming techniques
v “wominaideas:

indivi
dividug| Sequentially, M each
articipants
Who don'
at t have
the moment May say 'lriass;i'ny 'dea or Opinion

<,
®
©
O,

Let’s look at each in detail. -
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. Structurecil Brainstorming i

The followi
owin m
g aﬁre some of the brainstorming task
. - g nr S

l

of structured
that each part'\cipant gets an
rticipate, regardless of
or personality.
ed brainstorming is

« The major advantage

bra'mstorm'mg IS

equal chance to pa
designation,

gender,
i

« The disadvantage of structur
that it 1acks spontaneity.
. Also, most ind'w'\dua\s would feel a little
uncomfortab\e to be asked for an opinion by
placing them in highlight in front of all the
()
Mo

others.
. So, this technique 15 ) regarded by people
as rigid and restrictive.
__ Zoun at each in detail. e 10
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The following are some of the brainstorming techniques
used for brainstorming ideas:

O

* Unstructured Brainstorming

‘Unstructured Brainstorming’ technique is
also known as the ‘Open-door
Brainstorming’ technique.

In this technique, the facilitator allows
the participants to speak openly and
simply present their ideas as and when
they come to their minds.

Let’s |

Unstructured
Brainstorming

I.N.D.I.A. Trust Trainine and Development Guide




Unstructured Brainstorming
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The fO”OWing are Somp AfF+rhA WrainecrArmina -I-nrlr\n;hules
used for brainstorming Team Idea

Mapping

L .

Team Idea Mapping

Team Idea Mapping
o The ‘Team Idea Mapping Brainstorming’
technique works based on the theory of

association.

The participants of the brainstorming
session are presented with a clear well-
defined topic.

Then, they are encouraged to write down

keywords or phrases that they can

associate to the topic being brainstormed.

J

oD@

Let’s look at each in detail.

I.N.D.I.LA. Trust Trainine and Development Guide
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.Team ldea Mapping I
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Team ldea Mapping

c_11

o Thisis known as mapping.
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The following are some of the brainstorming techniques
used for brainstorming ideas:

O

®

Nominal Group
Technique

l

*  Nominal Group Technique
o The ‘Nominal Group Brainstorming’

technique is an advanced technique that
further builds on Silent Brainstorming.
In this technique, the participants write
their ideas on a piece of paper
individually, in silence, for about 5-10
minutes.

Then, the facilitator invites each
participants to present his/her idea.

I.N.D.I.LA. Trust Trainine and Development Guide
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The presented ideas are then recorded on 3 flipchart. ’

After one round of 3| ideas are presented and note on the
flip-chart, then the second round of ideg brainstorming,
writing, and noting on flip-chart is repeated.

The rounds are repeated till all the participants do not haye
any ideas to share.

After the group discussion, the fina| step is a distillation

process where the whole group ranks the ideas by voting. f
The voting can be done by a simple show of hands in favor of
a given idea. -

L& I.N.D.I.LA. Trust Trainine and Development Guide
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The following are some of the brainstorming techniques
used for brainstorming ideas:

Reverse
Brainstorming

* Reverse Brainstorming
o ‘Reverse Brainstorming’ technique is also
known as the ‘Topsy-turvy Brainstorming’
technique.

Lét’s look at each in detail.

I.N.D.I.LA. Trust Trainine and Development Guide



Reverse Brainstorming

The following are some of the brainstorming techniques
"momino ideas:

- Let’s look at each in detail.
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Large Group Brainstorming

* Large Group Brainstorming

o The ‘Large Group Brainstorming’
technique is typically used when there is
a very large group of participants present
in the brainstorming session, about 15 -
30 participants.

o Such brainstorming sessions prove to be
very dynamic due to the large group of
people presenting a wide array of ideas,
opinions and solutions. )

I Large Group
Brainstorming

OO0

Let’s look at each in detail.
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Large Group Brainstorming

large Group Brainstorming
P =ainctorming’

Let’s look at each in detail. -
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Explain What is Brainstorming

Describe the Brainstorming Principles

Explain the Brainstorming Process

Explain the Silent Brainstorming Technique
Explain the Question Brainstorming Technique

Explain the Structured and Unstructured Brainstorming
Technique

i

Explain the Reverse Brainstorming Technique

Explain the Split Group Brainstorming Technique

List the Ground Rules of Brainstorming

List the Tips to Follow for Brainstorming



Split Group Brainstorming

The following are some of the brainstorming techniques

used for brainstorming ideas:
4 )

e Split Group Brainstorming

o The ‘Split Group Brainstorming’ technique
is typically used when there is a very large
group of participants present in the

brainstorming session, about more than
30 participants.

Such brainstorming sessions prove to be
very dynamic due to the large group of

people presenting a wide array of ideas,
opinions and solutions.

Split Group
Let’s look at each in d Brainstorming

I.N.D.I.LA. Trust Trainine and Development Guide
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. Split Group Brainstorming '

-~ nf the brainstorming techniques

- Let’s look at each in d Braimswea.... _ -
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Split Group Brainstorming —
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During a brainstorming session, if the set time limit for coming up
with ideas has expired, and if ideas are still being generated by
many participants, then you can extend the time limit at five-minute
intervals.

A A




Which of the following is an
advanced build on 'Silent
Brainstorming'?

Nominal Group Technique

Question Brainstorming

Team Idea Mapping

Structured Brainstorming

/Click on the
radio button
to select the

correct

\_ answer!
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Explain What is Brainstorming

Describe the Brainstorming Principles

Explain the Brainstorming Process

Explain the Silent Brainstorming Technique
Explain the Question Brainstorming Technique

Explain the Structured and Unstructured Brainstorming
Technique

i

Explain the Reverse Brainstorming Technique

Explain the Split Group Brainstorming Technique

List the Ground Rules of Brainstorming

List the Tips to Follow for Brainstorming



Ground Rules of Brainstorming

For effective brainstorming, it is crucial that a
facilitator should ensure that all the
participants understand and abide by the
following basic ground rules to be followed
for brainstorming:

Participants of a
brainstorming session are
always completely free to

express themselves
irrespective of their gender,
ethnicity, designation, etc.
and no idea is unwanted
and no idea is wrong.

I.N.D.I.A. Trust Trainine and



For effective brainstorming, it is crucial that a
facilitator should ensure that all the
participants understand and abide by the
following basic ground rules to be followed
for brainstorming:

Everyone should be
encouraged to speak and
express his/her ideas, even
if they seem outrageous,
and active participation is
required by all team
members.

/;:!J.N.D.I.A. Trust Training and Development Guide



For effective brainstorming, it is crucial that a
facilitator should ensure that all the
participants understand and abide by the
following basic ground rules to be followed
for b

All presented ideas are written

exactly as presented and displayed where
everyone can see them by writing them
on a flip chart. When a page of the flip
chart is full, it is posted on the wall so
that all participants can see it and a new
page is started. Even if the ideas
generated for the second page are similar
to the first page, you should still continue
recording them on the flip-chart. This
helps the participants to not feel forced
to analyze the ideas presented and only
think creatively.

'D.I.A. Trust Training and DevelopmentGuid



Ground Rules of Brainstorming

For effective brainstorming, it is crucial that a
facilitator should ensure that all the
participants understand and abide by the
following basic ground rules to be followed
for brainstorming:

Ensure that no one in the group
should be critical or judgmental
about anyone’s ideas or
opinions. This is because
criticism or judgments may
make the person defensive and
will stop the creative process
and also further create a lot of
tension in the group.
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For effective brainstorming, it is crucial that a
facilitator should ensure that all the
participants understand and abide by the
following basic ground rules to be followed
for brainstorming:

You should then build on ideas
generated by the team
members by further clarifying
the ideas. After the brainstorm,
go over the list of ideas and
further clarify each idea but do
not pass any judgments on
them. Combine similar ideas
and remove any repeated ideas
after combining them.

I.N.D.I.LA. Trust Trainine and Development Guide




For effective brainstorming, it is crucial that a
facilitator should ensure that all the
participants understand and abide by the
following basic ground rules to be followed
for brainstorming:

g

Always remember that in a
brainstorming session, it is the quantity
and not the quality of ideas that
matters. So do not try to find only ideas
that are bright, clear and, new, but
instead try to find a few good ideas put
of many ideas that are generated during
the brainstorming session. Any
brainstorming session produces an
average of between 120 and 150 ideas.

I.N.D.I.LA. Trust Trainine and Development Guide



Ground Rules of Brainstorming

or Roll your mouse orming, it is crucial that a
iddellci  over theicon, sure that all the

Jari_ tolearnmore. and and abide by the
following basic ground rules to be followed
for brainstorming:

Always evaluate the results of
the brainstorming session after
a certain lapse of time period. In
this way, evaluating the results
several days later after the
brainstorming session, or the
next day, or, at least after
several hours have elapsed will
ensure that no idea is promoted
or eliminated without proper
consideration.
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. Did You Know? i
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Explain What is Brainstorming

Describe the Brainstorming Principles

Explain the Brainstorming Process

Explain the Silent Brainstorming Technique
Explain the Question Brainstorming Technique

Explain the Structured and Unstructured Brainstorming
Technique

i

Explain the Reverse Brainstorming Technique

Explain the Split Group Brainstorming Technique

List the Ground Rules of Brainstorming

List the Tips to Follow for Brainstorming



Tips to Follow for Brainstorming

The following is a list of a few key useful tips that you should follow for effective
brainstorming:
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The following is a list of a few key useful tips that you should follow for effective
brainstorming:
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The following is a list of a few key useful tips that you should follow for effective
brainstorming:
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The following is a list of a few key useful tips that you should follow for effective
brainstorming:

|
bk
0% | hestkly o

wies ()

il

I.N.D.I.LA. Trust Trainine and Development Guide

.Aproduction
effective

4
:

=i
»
“10€ds
ARLUATMARA

. f | | .1
_nd attitude of gL}



The following is a list of a few key useful tips that you should follow for effective
brainstorming:

I.N.D.I.LA. Trust Trainine and Development Guide



The following is a list of a few key useful tips that you should follow for effective
brainstorming:
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The following is a list of a few key useful tips that you should follow for effective
brainstorming:
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The following is a list of a few key useful tips that you should follow for effective
brainstorming:
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Tips to Follow for Brainstorming

The following is a list of a few key useful tips that you should follow for effective
brainstorming:
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The following is a list of a few key useful tips that you should follow for effective
brainstorming:
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Santhosh works as a
Project Manager in a
reputed software firm.

He is responsible for
handling projects
related to SAP-based

development projects.

How can Santhosh
use brainstorming to
generate fresh ideas
for new projects that
his team would
handle?

Which brainstorming
technique should
Santhosh adopt, if
his team consists of
eight individuals
from different
backgrounds?




Let us now practice all
that you have learned

about Brainstorming
Skills.

I.N.D.I.LA. Trust Trainine and Develop



Look carefully at any one problem
that you are facing, either in
personal or professional life. Now,
brainstorm on this problem, either
individually, or in a group with a few

friends. Based on your ‘Brainstorm
Session’, answer the following
questions:

What is the problem statement?
How many ideas did you
generate during the session?
Which ideas were eliminated?
Why?

How can you solve the problem?
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Brainstorming is a strategy that is generally used in a group
setting to quickly generate a large number of ideas to help solve
a particular problem.

Brainstorming works on two primary principles to foster
creative thinking in people. These two primary principles are:
o Theory of Associations

o Theory of Preconditions

Ground Rules of Brainstorming are:
Participants should express themselves freely
Everyone should be encouraged to speak
|deas are written exactly as presented
No criticism or judgments of ideas
Build on ideas by clarifying ideas
Quantity and not the quality of ideas matters
Evaluate results of session after a lapse of time period




Some of the brainstorming techniques used for brainstorming
ideas are:

Free-form Brainstorming
Silent Brainstorming
Question Brainstorming
Structured Brainstorming
Unstructured Brainstorming
Team Idea Mapping
Nominal Group Technique
Reverse Brainstorming
Large Group Brainstorming
Split Group Brainstorming

@)

O
O
O
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O

Brainstorming is a method or technique to foster creative
problem-solving for generation of new ideas and greater
acceptance by all of the suggested solutions.




Click each alphabet to learn more.
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Click each alphabet to learn more.
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Culture - Culture means the
attitudes and behavior that are
characteristic of a particular
social group or organization.

Communication -
Communication means the
activity of communicating or the
activity of conveying
information.

Development Guide
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Process— Process is a particular
course of action intended to
achieve a result.

Phase — A phase is any distinct
time period in a sequence of
events.
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Structure - Structure means the
manner of construction of
something and the arrangement
of its parts.

Strategy - Strategy is an
elaborate and systematic plan of
action.
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Trivial — Trivial means of little
substance or significance.

Technique — Technique is a
practical method or art applied
to some particular task.
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